
0GM-C  |  Brand Management  |  Frankfurt am Main/März 2016

Commerzbank AG
Export & Agency Finance



1

Commerzbank at a Glance

Total Assets (as per Q3/2017): € 489.9bn

Core Tier 1 ratio (Q3/2017): 13.5%

Employees: 49,000 (in 52 countries), thereof 12,050 abroad

Client Base : 16m retail clients, over 1m corporate clients worldwide

Commerzbank was founded as
Commerz- und Discontobank in
Hamburg in 1870

Commerzbank’s core business
comprises its corporate banking
(Mittelstandbank), the investment
banking activities (Corporates &
Markets), the private retail and
wealth management and the
CEE Holding (Polish mBank)

After the merger with Dresdner
Bank in 2009, Commerzbank has
become the #1 German bank for
corporates, both for Mittelstand
and large clients

Commerzbank – Key Strengths

• Leading German bank for corporate and private clients.

• Leading trade & export finance bank with a network of more than
5.000 partner banks worldwide

• No 1. In German loan syndications, Schuldscheine, Pfandbriefe
and public finance

• Commerzbank chosen No. 1 Export Finance Bank in 2014
amongst German exporters

Leading cash management bank in Germany and Europe with an
extensive network Europe and Ex-CIS
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› Support to German/Western European exporters by using the export promotion schemes of all major 
ECAs (Hermes, Credendo, US-Exim, EKF, EKN, Atradius, Finnvera etc.)

› Relationships with foreign banks and selective corporates to structure up-to-date export-/ import-financing 
solutions (standardized: Basic Loan Agreements, Framework Agreements, Framework Cover, Revolving 
Buyer’s Credit Schemes)  

› Broad structuring expertise through sector-specific know how, e.g. metals, renewable energies, 
petrochemicals, medical equipment,etc. 

› Member in several committees and working groups supporting export finance (Inter-Ministerial Committee-
IMA; Expert Circle of Hermes; European Banking Federation – Export Finance Committee etc.)   

The E&AF team offers the whole range of export fina nce solutions from straight-
forward ECA-covered loans to complex individually s tructured financings
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E&AF partners major Export Credit Agencies, DFIs + Multilaterals

ECA-specialists on the ground in Germany, 
Czech Republic, China, France, Japan, the 
Netherlands, UK and US
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Frankfurt

45 specialists

1 Frankfurt
2 Amsterdam
3 Brussels
4 London
5 Milan (tbd)
6 Moscow
7 Prague
8 Paris

European Network 
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Asia

Singapore
Tokyo

European Network

Importer‘s 
Originator

Dubai
Singapore
São Paulo
Mumbai
Johannesburg
Mexico

E&AF is present in major export markets
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Federal Republic of Germany

Insurer:    Federal Republic of Germany Decision 
making body: Interministerial Committee (IMA)

Intention: stimulation/promotion of export related 
trade/economy

OECD-Arrangement on Officially Supported Export Cre dits as binding framework : 
Payment Terms, Lifetime of Loan, Repayment, Pricing, Environmental  Effects

Euler Hermes Aktiengesellschaft

Handling in a mandatary capacity

Risks covered:

Political risk    (95%)
Economic risk  (95%)

„Protracted DefaultAþ(95%)
Currency risk in case of foreign currency
financing

The OECD-Arrangement provides the framework for ECA -covered 
financing
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Maximum tenors according to OECD-Consensus:
› Category I countries (High Income OECD): 5 years (8 .5 years with notification) 
› Category II countries: 10 years

5 years

6 years

7 years

8 years

8.5 years

10 years

EUR      300.000,-

EUR 3.000.000,-

EUR 5.000.000,-

EUR 7.000.000,-

EUR 10.000.000,-

EUR 15.000.000,-

The maximum tenor for ECA-covered long term financi ng depends, 
inter alia, on the contract value
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Maximum tenors according to OECD-Consensus Sector U nderstanding:

Category I countries (High Income OECD) respectively  Category II countries

The maximum tenor for ECA-covered long term financi ng depends also 
on the industry sector

Industrial Projects

Rail

Renewable Energy, Climate Change, 
Mitigation and Adaption and Water 
Projects

Ships

Nuclear Power Plants

Civil Aircraft

5 years (8.5 years with notification) respectively 10 years

12 respectively 14 years

18 years

12 years

18 years

12 years
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Benefits and Advantages:

› Attractive overall pricing

› Long maturity in line with customers’ needs

› Larger credit volumes are achievable

› Repayment flexibility including possibility of an e arly repayment 

› Lean loan documentation, e.g. Basic Loan Agreements  

› Particular needs of transaction to be financed can be taken care of

› Simple Execution

› Commerzbank’s experience in the ECA business which guarantees a 
professional approach to the financing and allows a  short implementation 
period until reaching financial close

Buyer credit is the easy and flexible instrument to  finance exports of capital 
goods and related services
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ECA-Covered Buyer Credit in Detail – Explanations

1. The Exporter and the Importer negotiate and finally conclude a contract for the delivery of 
goods and/or services. They agree on payment terms as follows: (min.)15% down- and/or 
interim-payment/, payment of the final (max.) 85% out of a tied buyer credit.

2. Provided the Exporter and Commerzbank have reached agreement in principle on certain 
issues regarding the envisaged financing, Commerzbank applies for (and finally receives) 
ECA-cover. The Exporter does so separately for his part.

3. Finally a Loan Agreement (potentially as an Individual Loan Agreement under a mutual 
Basic Loan Agreement) is concluded. 

4. After ECA-cover is in full force and effect the Exporter starts its deliveries and/or services 
to the Importer.

5. After all conditions precedent to disbursement required under the Loan Agreement have 
been fulfilled, the loan is disbursed direct to the Exporter.

6. The Borrower repays the credit according to its repayment schedule.
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ECA-covered buyer credit

Overview

Borrower: Importer itself or a bank acceptable to importer and Lender
Lender: Commerzbank AG
Collateral:   ECA-cover 
Loan amount: up to 85 % of the export contract value + up to 100% of ECA-

related costs + up to 100% of the Interest During Construction
Disbursement: for up to 85% of the export contract value pro rata deliveries / services 

directly to the account of the Exporter with Commerzbank against 
presentation of documents under a Documentary Letter of Credit

Repayment: in equal consecutive semi-annual instalments by the Borrower 
Due date for first 6 months after the Starting Point being e.g.
Repayment: the mean weighted delivery date or the date of readiness for operation 

(dependent on the structure of the export transaction) at the latest on a 
specific Latest Date to be agreed upon with the ECA

Interest: IBR + margin payable semi-annually in arrears (plus option of fixed 
interest rate after full disbursement) or CIRR (EUR or USD) + margin

Management Fee: payable within 30 days after conclusion of the loan agreement
Commitment Fee: to be payable quarterly in arrears on the loan amount not yet disbursed 
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Requirements of ECAs and Lender for risk evaluation

� Audited financial statements (in English language) of the borrowing company/bank for 
at least the latest two years (ideally according to IFRS- or US-GAAP-Standard)

� Interim reports if available 

� Audited financial statements (in English language) of the parent company if there is any

� External rating reports if available  

� Information about long-term business strategy

� Adequate level of total shareholders‘ equity of the Borrower compared with the loan 
amount

� Project related information which can be important for risk evaluation

� Any additional information upon request (e.g. organogram, list of all shareholders – up 
to beneficial shareholders / individuals)

� Further information which might be required by ECAs and/or by the Lender i.e. 
collaterals etc.
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Frankfurt, Germany

Thomas Rybicki 
(Senior Vice President)

+49 69 136 22577 thomas.rybicki@commerzbank.com

Export & Agency Finance – Contact Details


